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150 years. Here
at the School it’s
easy for the sig-
nificance of this
anniversary to be
lost. After all,
we’ve spent some
years in intense
preparation for
this year, and
now it is sudden-

ly upon us. We need at the beginning of
2004 to step back and regain our perspec-
tive. 150 years. It is a great achievement
simply to have survived all the vicissitudes
and upheavals within India and the world
for a century and a half. More striking,
though, is the fact that, far from clinging to
the hillside for mere survival, Woodstock
is facing the next era of its life and work
with excitement, confidence and a renewed
sense of purpose. This sense of purpose is
reflected in the new statement of mission
adopted by the Board last October. It is
fascinating, though unsurprising to those
who know Woodstock, how the history of
the school from its earliest days up to the
present demonstrates the importance of vi-
sion in the life of the school and the ele-
ments of that vision which have remained
consistent in all of the school’s incarnations
– British school, American missionary
school, International Christian school. In
reflecting on Woodstock – past, present and
future – in this momentous year of our
history, I want to explore some of these con-
sistent themes by considering the implica-
tions of our new mission statement, drawing
on what has been written in past years. The

longer extracts included alongside these
thoughts present a clear picture of a school
with a clear and widely-understood mission.

Woodstock aims to develop responsible
global citizens and leaders by providing a
world-class international education, root-
ed in its Christian heritage and values, for
a diverse group of students, especially from
families in Christian or public service, in
an Indian Himalayan environment.
– Woodstock’s Mission Statement 2003

Many people have, down the years, written
and spoken of Woodstock School. The num-
ber of books, memoirs, letters and websites
about the school attests to the impact of the
total Woodstock experience. But
Woodstock is, first and foremost, a school.
Our mission statement places right at the
centre the aspiration that Woodstock should
provide a world-class... education.  This
means that we desire to be measured against
the best not just in India but around the
world. It is interesting to note that almost
100 years ago, the quality of our education
was no less a concern. “Our pupils...are
sent up for public examinations held
either by the university or the Department
of Education. These examinations set the
standard in all schools and test the quality
of work done, a test which Woodstock has
usually met triumphantly.” (Mrs. Sara
Andrews, wife of the Principal, writing in
“Woman’s Work”, January 1908).  Today,
we measure ourselves against widely-
recognised international standards – the
Cambridge Checkpoint and International
General Certificate of Secondary Edu-

cation examinations from the UK and
the American College Board Advanced
Placement examinations as we strive to
educate and prepare our students for aca-
demic success.

Second, Woodstock’s education is interna-
tional.  As indicated earlier, our academic
curriculum and assessment draws from the
best worldwide. Our teaching staff is
international in its composition. Our stu-
dents likewise come from all parts of the
world.  This, again, is typical of Wood-
stock’s history. In the same article quoted
above it is recorded that even in 1908 stu-
dents came from the Persian Gulf, Burma
and Siam, though largely from north and
central India. Today Woodstock encom-
passes staff and students from more than
twenty nations. There are still the children
of expatriate workers, often in service in
various countries in South Asia. The ma-
jority of our students today, however, are
nationals of India, Nepal, Bhutan, Korea
and other Asian countries – some, indeed,
reversing the early pattern by coming as In-
dian passport holders from the west to study
in India. In 2003-2004 we have around 220
students from India, 160 from the rest of
Asia, and 95 from the rest of the world (Eu-
rope, North America, Australia, and South
Africa). In terms of staff, again, half are In-
dian and half expatriate, mostly from the
English-speaking countries of the world.

The third element emphasised in the mis-
sion statement is that of diversity. This com-
mitment on the part of Woodstock’s leaders
is well illustrated from the time of
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Rev. Allen Parker, in the early 1920s. As
the extract below illustrates, there was a real
question about whether Woodstock should
move towards being a “pure” American/Eu-
ropean school, excluding Indians and oth-
ers, and the Board of Directors of the time
made that decision. Rev. Parker’s response
was typically forthright: “We thought it over
carefully and prayerfully...we wrote back
to India and I resigned as Principal” (the
Board backed down!). Woodstock has, of
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course, become very much more of a di-
verse community since the days of Rev.
Parker, particularly after Rev. Robert Alter
moved the school more intentionally to-
wards internationalism in the 1970s; the
principle has never been seriously ques-
tioned since that day. Religious diversity is
just one example of this. Today eight major
religions are represented: nearly half of stu-
dents are Christian, with large groups of
Hindus and Buddhists. In cultural terms, we
would dare to say that, rather than students
aspiring to assimilate into one dominant
group, we are creating our own, truly
diverse culture which moves beyond
tolerance into genuine respect for and em-
pathy with other world-views. We believe
that it is both right and possible to value
diversity in this way, without losing our dis-
tinctiveness as a Christian school.
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Fourth, the mission statement speaks of
families in service. Woodstock has a spe-
cial mission to the children of families in
service in India and elsewhere, and this is a
major aspect of our continuing scholarship
programme, which currently redistributes
20% of the school’s total income to enable
appropriate students to benefit from a
Woodstock education. Current parents are
engaged in work in rural hospitals, among
children from Delhi slums, among people
living with HIV/AIDS, in literacy work, in
village development, in all kinds of Chris-
tian and NGO service. Alongside this is the
element of our scholarship programme we
refer to as “nation builders”, Woodstock’s

investment in the development of respon-
sible governance and public administration
in the South Asian countries. Our vision of
what “service” entails has broadened down
the years, and we are privileged to be play-
ing a part in social change on the widest
front.

Fifth, mention is naturally made of the Hi-
malayan environment within which all of
these activities take place.  For alumni and
former staff, this may be the most long-last-
ing impression of Woodstock. Whether it
is the sense of “living on the edge” in terms
of the sparseness of home comforts (not
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quite as spartan now as many remember),
or the sheer grandeur of our surroundings,
Woodstock undoubtedly impresses itself on
the heart, mind and spirit of those who have
lived here. Apart from the obvious life-long
love of the open air and of trekking evi-
denced by many of our alumni, a signifi-
cant number have gone on to devote their
lives to environmental concerns. At the re-
cent opening of the Hanifl Center for Out-
door Education and Environmental Study,
our significant new investment in this are-
na, one of the guests was Dr. Gabriel Camp-
bell, Director of the International Centre for
Integrated Mountain Development (ICI-
MOD) in Nepal – just one of a host of alum-
ni working for sustainable development and
environmental concerns throughout the
world.

Sixth, our education is rooted in our
Christian heritage and values. Chap-
els are a formal expression of the
school’s commitment, but there is much
more to the school’s Christian life and
influence than that. At our recent staff
retreat, Bruce Hekman, an experienced
international educator, encouraged us
to think of Woodstock as a “communi-
ty of grace”. We recognise (in common
with all religions) that there is a spiri-
tual dimension to life. We are commit-
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ted to the idea that
l i fe  should  be
l ived  wi th  a
s t rong  sense  of
right and wrong,
wi th in  a  mora l
and ethical frame-
work. We regard
all men and wom-
en as being “made
in the image of
God”, and there-
fore worthy of the
utmost  respec t
and care – whether rich or poor. We
consider that because of this it behoves
us to make the best use of our God-giv-
en talents and opportunities in altruis-
tic service – and how much have our
students down the years benefited from
that attitude in the staff at Woodstock!
Finally, as a “community of grace” we
should have love at the centre: the qual-
ity of relationships at Woodstock and
the compassion towards those within
and without our community should be
evident to all.

What is the end result of all this? Wood-
stock aims to develop responsible global
citizens and leaders. I can find no better
way to illustrate this than to quote at

length from one of my predecessors, Dean
Samuel Burgoyne, who wrote as follows
in a Quadrangle editorial. “The President
of a College in the U.S.A. once said in
my hearing:  ‘Wherever I have met former
Woodstock students during my world
travels I have usually found them in plac-
es of high responsibility.  They know
nothing more satisfying than service.’
Generally speaking, that statement is true,
for, even when their employment has no
direct service impact, our representatives
are found active as good neighbours in
their local situations.

“It would be strange if this were not so.
There is a wide range of abilities invested
in this school, and there is a very obvious
return of dividends in our alumni. Nurse,
doctor, teacher, research chemist, diplomat,
business executive, truck driver – they all
play their parts, with degrees of success
which vary according to the quality of their
aims.  The letters W.S. stand for Woodstock
School, but they also may be regarded as
an honourable degree denoting ‘World Ser-
vant’ ” (November 1959).  That designa-
tion is even more appropriate today than it
was 45 years ago, with the exciting differ-
ence that we now see increasing numbers
of alumni from South Asian countries in
positions of leadership and service across
the region and beyond. Throughout all the
changes of the last 150 years, the vision and
the mission continue.
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